The Concept of
Communication in Group
Growth Enhancement
A discussion on how effective
communication helps in the
process of improving group
organizations

WHAT IS GROUP
COMMUNICATION?
• Communication is the oldest yet the most
effective process of human connection
• It is the most utilized process of
expression among humans with regards
sharing of information with others in the
community.
• It is the vital aspect of improvement
within a group that aims to progress as one
entity with one aim of succeeding the
challenges that they need to face as an
organization

COMMUNICATION in Business
In Business matters, communication is the key element that
contributes to the oneness of a business entity that aims to
face the international trade and the challenges of globalization
as a group that stands together

It is the standing reason why
organizations stick together in
reaching for the same gauge of
aspirations for the development of
their own business in the industry
It serves as the normalizing factor beyond all the
differences that each individual has from the
other. Communication serves as the link from one
to the other especially in business transactions

Several Results of Communication
POSITIVE IMPLICATIONS:
• Development of Improvement
Procedures for the Entire Group
• Understanding between the lower and
higher command of power in the
organization
NEGATIVE IMPLICATION
• Conflicts and Arguments over several
issues in the organization

THE POSITIVE EFFECTS
• Organizations utilizing the effective
process of the flow of communication from
the higher towards the lower command of
power and vice versa are likely to have
better operational results as everything
about the organization is passed on to
others through communication. As a
result, team work is further applied in the
organization.

THE NEGATIVE IMPLICATIONS
• Conflicts and Arguments: Usually,
even though communications are open
in an organization, the diversity of the
individuals usually lead to conflict as
they are moved by different opinions
about certain issues treated in the
organization, thus conflict of values
and ideas arise.

Facing the Situations
• To face the issues
arising, rearranging
the flow of
communication
could be helpful.
The process could
be implied as
follows:

Solutions (continued)
• The exchange of thoughts should not only be
generated on the upper commanding power
of the organization. The thoughts of the
lower level employees should also be
considered.
• This process could be implied through
scheduled general conversations that are to
be hosted by appointed supervisors to help
make the values of the higher level of
command and the lower level of force in the
organization meet at a common point.

Utilizing An Effective Flow Of
Communication in Business
External Affairs
• Business groups, both
small and large scale
needs growth
improvements. To
implement
improvements, outside
relationship with
external factors is
needed. The flow of
effect could be shown
as follows:
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SUCCESS OVER DIVERSITY
• Communication is the most important ‘ace’
that any organization could use to be able
to accommodate continuous progress. The
diversity that each individual has could be
overcome through the application of
effective communication. Certainly,
through this, the elements of leadership
and following as well could meet in the
common ground of understanding due to
the application of rightful communication.
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